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Senior Design Team 513 Spring Project Plan
 	There is still a lot of work for Team 513 that needs to be done in order to have a successful senior design project. So, the team has listed all of the milestones and deliverables that need to be completed below in Table 1. We have also listed our expected date of completion for each item. It was important for us to list deadlines for each item because as the old saying goes, “if it wasn’t for deadlines nothing would get done.” This Spring project plan will help keep the team accountable for the upcoming semester and give us an idea for how far ahead or behind schedule we are. By following the deadlines, it will help ensure a successful project and a working device for Danfoss that is not rushed and is of poor quality. Team 513 will continue to update this plan as the Spring semester goes on and we are excited to get started with the actual building and completion of our flux measuring device.
Table 1: Spring Project Plan
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Item # Expected Completed Date Milestones and Deliverables Status Actual Date Completed

1 1/8/2024 Spring 2024 Semester Begins Not Complete

2 1/10/2024 Start Developing Code Not Complete

3 1/11/2024 Revise and Complete 3D CAD Model Not Complete

4 1/16/2024 Start Engineering Part Drawings Not Complete

5 1/18/2024 Start Team Website Not Complete

6 1/23/2024 Start Electrical Wire Mapping Not Complete

7 1/25/2024 Start Purchasing Components and Materials Needed Not Complete

8 2/1/2024 Complete Engineering Part Drawings Not Complete

9 2/6/2024 Complete Electrical Wire Mapping Not Complete

10 2/13/2024 Testing of Parts and Materials Not Complete

11 2/14/2024 Testing of Componts Ordered Not Complete

12 2/20/2024 Manufacturing of Parts Not Complete

13 2/22/2024 Start Assembly of the Hardware for the Device Not Complete

14 2/28/2024 Testing Stresses on Device Not Complete

15 2/27/2024 Virtual Design Review 4 Not Complete

16 3/5/2024 Finish Assembly of the Hardware for the Device Not Complete

3/4/2024

3/8/2024

18 3/5/2024 Have Code Tested and Finished Not Complete

19 3/7/2024 Start Wiring of Electrical Components Not Complete

20 3/8/2024 Start Writing Operations Manual Not Complete

21 3/10/2024 Completion of AFR Device Assembly Not Complete

3/11/2024

3/15/2024

23 3/18/2024 Completion of Operating Manual Not Complete

24 3/19/2024 Start Extensive Testing on the AFR Not Complete

25 3/20/2024 Show Danfoss Finished AFR Device Not Complete

26 3/21/2024 Completion of Evidence Manaul Not Complete

27 3/25/2024 Revise and Print Poster Not Complete

28 3/26/2024 Virtual Design Review 5 Not Complete

29 4/1/2024 Engineering Design Day Not Complete

30 4/1/2024 Design Presentation Not Complete

31 4/16/2024 Virtual Design Review 6 Not Complete

32 4/26/2024 Last Day of Classes Not Complete

4/29/2024

5/3/2024

34 4/30/2024 Virtual Design Review 7 Not Complete

35 5/4/2024 Graduation Not Complete

33 Finals Week Not Complete



Week of Spring Break
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Midterm Week 17 Not Complete

Not Complete


